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Enclosure 1

ACTION TRACKING DNFSB RECOMMENDATION 93-4

Item Nunber Description De( iverab[e Milestone ‘ Ass i gnee Status

934. IP.1 Prepare Draft lnp[emantation Ptan Draft Septem&er 30, Susan Ccxnpleted.
Implementation 1993 Peterman
Plan 513-865-3982

934.1P.2 E14 Provide Draft In@amantation Plan Implementation Septenber 30, Dave Cc@eted.
to DNFSS Plan 1993 Kozlouski

934. IP.3 DHFSS Staff Comants on October 15, 1W3 DNFSB Compteted.
ln@smantation Plan

934. IP.4 Begin concurrence process October 22, 1W3 Oave Compieted.
Kozlowki

934. IP.5 W&nit 1P to Executive Secretary for October 29, 1W3 Dave Completed.
Secretary’s signature Koz(ouski

934.1 P.6 Submit 1P to Board November 5; 1W3 Dave Comp[eted.
Kozlouski
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Item N-r Description Del iverable Mi lestone Assignee Status

934. A.2. (1) A Technical Management Plan Ui 1 i be Technical December 18, Susan Comp(eted. Revised Fernald TMP Has sutxni tted
developed for Ferneld Management P1 an 1993 Peterman

for Fernald
as an enclosure to the third quarterly

513-865-3982 report.

934. A.2. (1). a Reviewing the Envircmnental November 15, Susan Completed.
Rastorat ion, Prograi, E#-40 Management 1993 Peterman
P len (DW/EM/RM/02) ad Project 513-865-3982
Management plan outline from DOE
order 4~. 1 Project Mensgmt
System to develop nadel for Technical
~t Pien .

934. A.2. (1).b Establishing an out 1 ins of contents Out [ i ne of November 15,1993 Susan Conp[eted. Revised out [ i ne was accepted by
for the Technical Hansgement Plan Technical Peterman the ONFSB with minor revisions on February

Management Plan 513-865-3982 17, 1994.

934. A.2. (1). c [dent if ying Wa( i f ied key personnel Oecenber 18, Cqteted. The final generic TMP uas
at DOE Ferneld Field Office and 1993
Headquarters for technical direct ion,

submitted to the DNFSB on JULY 5, 1994, and
the revised Ferna{d TMP was sulxni tted as an

monitoring, end oversight of enctosure to the third quarterly report.
contractor performance for inclusion These P(ans identify the key personnel at
in the Technical Management Plan both DOE Headquarters and at Ferna Ld.
including necessary training to meet
current perf ormence expectations

934. A.2. (2) A Techni cat Management Plan for Technical Ne~ mi lestone Roger
Hanford ui 11 be &veloped

The original revised Hanford TMP uas
Management P{ an set in the 7th Freeburg
for Hanford

subnitted as an enctosure to the third
quarterly status 509-376-6628 quarter[y report.
report -
November 30, Weekly status reports indicate that the
1995 (first revised TMP requirements sect ion is near
submi tted completion, and ~ork is commencing on
January 18, narrative, qua~ifications, and compliance
199.4 ) assurance sect i ens. TMP is on schedu(e for

completion by November 30, 1995.

934. A.2. (3) Assess initial conpl isnce of Ferneld Subni t documented Septenber 30, T earn Completed. The ini tia[ comp[ iance assessment
ui th the Technicat Management Plan; resu~ts of 1994. of the Fernald Area Office TMP was conducted
and develop correct ive assessment (date changed in October 20-21, 1994. The final re~rt for
action/ iWlementation plan including Apr i ( 1994 the assessment was completed and submitted to
schedule, as requi red status report) FN on November 8, 1994. A copy of the

assessment report is inctuded as an enc(osure
to the fifth DNFSB Recormnendation 93-4 1P
quarterly status report.
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Item Ntmber

934. A.2. (4)

934. A.2. (5)

934. C.2. a

934. C.2.b

934. c.2. c

934. C.2.d

934. D.2. a

Description

A generic Technical Management Plan
will be developed for future
contracts

Interface ui th and provide i riput for
rawri t ing of DOE Order 4700.1 Project
Management System and Hi th the
Secretary a Contract Reform Team to
incorporate the requi raments for
implementation of a technical
management p~an.

lnterf ace ui th the consni ttees during
preparation of the technical
msnaaement olans.

Present conpleted technical
management plans to the ccmnittees.

Uork with the cotnni ttees to
incorporate (essons learned from this
process into their activities.

Copies of ccmani ttee reports Hi i t be
provided to the DNFSB.

EH Hi 11 c~lete their review of the
Type B Investigation

De[ iverable

Generic Technical
Management Plan

Contract Reform
Team final report

Revised DOE Order
4700.1

Comnents on Type
B Investigation

Mi Iestone

Oecenber 18,
1993

As required.

As required.

January 15, 1994

As requi red.

Dece&er 31,
1993

Uhen Avai Labte

October 15, 1993

Ass i gnee

EM-424/Dave
Kozlouski

Mary McCune
301-903-8152

Mary McCune
301-903-8152

Mary McCune
301-903-8152

Mary McCune
301-903.8152

Prakash
Conjere 301-
903-2443

Status

Completed. The final generic TMP was
subinitted to the DNFSB on July 5, 1994.

Con@eted. A copy of the final generic TMP
uas submitted to the DOE Order 4700.1 Rewrite
Ccsnnittee as wel 1 as to the Secretary~s
Contract Reform IWlementation Team in a
memorandum from the Act i ng Deputy Assistant
Secretary for Envi rornnenta[ Restoration dated

ConpLeted. A copy of the final generic TMP
uas subini tted to the DOE Order 4700.1 Rewri te
Consnittee as well as to the Secretary’s
Contract Reform Implementation Team in
amemorandtnn frcsn the Acting Oeputy Assistant
Secretary for Envi rorsnenta~ Restorat ion dated
7/94 .

Cqleted. Public Draft of the Contract
Reform Team Report was issued February 1994,
and was transmitted to the ONFSB in a letter
dated Apri 1 4, 1994 to the Chairman of the
ONFSB from the Assistant Secretary for
Envi rorsnenta 1 Management.

Ccapleted. DOE Order 4700.1 was subsuned by
the Life Cycle Asset Management (LCAM)
Directive. The LCAM Oi rective has been
movided to the ONFSB.

Ccmpleted.
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Item Ntmber Description De( iverab(e Hi lestone Assignee Status

934. D.2. b the EM-42 Deputy Off ice Oi rector Hi 11 Initiate November 8, 1993 EM-42 Deputy Ccapleted.
lead the independent assessment

Initial assessment uas conducted
assessment Office the Meek of Dec*r 6, 1993. A fot Low-up to

Oirector perform a root cause was completed the week
301-903-7216 of January 17, 1994.

934. D.2.c the Fernald site ui 11 be assessed on
how they are addressing the
correct ive actions recomnanded in the
Typa B Investigation

934. D.2.d the assessment and recomnendat i ons Submit assessment Deceober 18, EM-42 Oeputy Con@ eted.
for Fernald will be documented

An Interim Assessment Report bias
1993 Office transmitted on December 20, 1993. The final

Oirector assessment report uas transmitted to the
301-903-7216 DNFSB on February 4, 1994.

934. 0.2. e the corrective action plan ~i(l be As required. Mary McCune Con@eted.
developed and monitored

A letter c(osing out this
301-903-8152 activity nas sent to the Chairman of the

DNFSB on May 16, 1994.

934. E.2. a DOE wilt develop a restart procedure Restart procedure Oecenber 31, Chris White Completed. The Uranyl Nitrate Hexahydrate
based on revised DOE Order 5480.31 1993 513-648-3172 nuetralization project uas approved for
and Operational Readiness Revieu
Standard.

restart by the Oeputy Assistant Secretary for
Environmental Management on June 15, 1995. A
copy of the final Safety Analysis Report is
enclosed with the 7th quarterly status
report.

934. E.2.b Complete a study on tank integrity of Tank Integrity March 31, 1W4 Chris Uhite Con@eted. The Tank Integrity Study was
UNH tanks and, as appropriate, factor study 513-648-3172 final ized Decen’ber 31, 1W3. This studyuas
those results into the start-up
procedure and schedule.

provided informally to the DNFSB staff at
their visit to Fernatd in February 1W4. The
Study is aLso provided along with the April,
IW4, quarterty status report as a formal
sulxnitta( to the Board.

934. E.2. c Obtain approva[ by Assistant Approva( to Upon completion
.

Chris White Co@eted. The Uranyl Nitrate Hexahydrate
Secretary for Environmental restart of restart 513-648-3172 nuetralization project was approved for
Restoration and Waste Management for procedure restart by the Oeputy Assistant Secretary for
restart of the UNH process Environmental Management on June 15, 1W5. A

copy of the final Safety Analysis Report is
enclosed with the 7th quart erly, status
report.



Item N-r Description Deliverable Hi lestone Assignee Status

934. F.2. a Continue training and implementation fully qualified August 15, 1995 Dave Conpleted. The Ferna(d Faci [ity
of the proposed requi remsnts for the Faci(ity (date changed in Kozlowski
Faci 1 i ty Representative Program as

Representative Program P (an was revised and
Representatives April 1994 513-648-3187

they are developed for Fernald
reissued in August 1995. The first FernaLd

status report) Faci ( ity Representative conpleted training
and passed a written exam and oral board in
October 1995.

934. F.2.b Develop procedure for Fernsld Fernald Faci (ity February 15, Ually Co@eted. The Faci [ i ty Representative
Faci ( i ty Representative program and Representative 1W4 Quaider 513- Program and training and qualification
training and qualification Program and 648-3137 procedure was fina~ized and is being

training and transmitted forma~ [y to the Chairman of the
qualification DNFSB as an enclosure to the Apri I 1994
procedure quartert y status report.

934. G Submit quarterly status reports Quarterly Status Issue 15 days Mary McCune In process.
Reports after close of 301-903-8152

quarter; initial
report January
15, 1994

,
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